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1. Aims 

Our SEN policy aims to: 

 Set out how our school will support and make provision for pupils with special educational needs 
(SEN) 

 Explain the roles and responsibilities of everyone involved in providing for pupils with SEN 

At Mepal and Witcham we believe in participation for all. We want all adults and children to participate in 
learning and we celebrate all members of our community. We are committed to working together to meet the 
needs of pupils with Special Educational Needs, to ensure that all children, regardless of their specific 
needs, make the best possible progress in school. 

2. Legislation and guidance  

This policy and information report is based on the statutory Special Educational Needs and Disability (SEND) 
Code of Practice and the following legislation: 

 Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils with 
SEN and disabilities 

 The Special Educational Needs and Disability Regulations 2014, which set out schools’ 
responsibilities for education, health and care (EHC) plans, SEN co-ordinators (SENCOs) and the 
SEN information report  

3. Definitions 

A pupil has SEN if they have a learning difficulty or disability which calls for special educational provision to 
be made for them.  

They have a learning difficulty or disability if they have: 

 A significantly greater difficulty in learning than the majority of others of the same age, or  

 A disability which prevents or hinders them from making use of facilities of a kind generally provided 
for others of the same age in mainstream schools  

Special educational provision is educational or training provision that is additional to, or different from, that 
made generally for other children or young people of the same age by mainstream schools.  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made
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4. Roles and responsibilities 

4.1 The SENCO 

. 

The SENCO is: Mrs. Sarah Bevan 

She will: 

 Work with the headteacher and SEN governor to determine the strategic development of the SEN 
policy and provision in the school 

 Have day-to-day responsibility for the operation of this SEN policy and the co-ordination of specific 
provision made to support individual pupils with SEN, including those who have EHC plans 

 Provide professional guidance to colleagues and work with staff, parents, and other agencies to 
ensure that pupils with SEN receive appropriate support and high quality teaching  

 Advise on the graduated approach to providing SEN support 

 Advise on the deployment of the school’s delegated budget and other resources to meet pupils’ 
needs effectively 

 Be the point of contact for external agencies, especially the local authority and its support services 

 Liaise with potential next providers of education to ensure pupils and their parents are informed 
about options and a smooth transition is planned 

 Work with the headteacher and governing board to ensure that the school meets its responsibilities 
under the Equality Act 2010 with regard to reasonable adjustments and access arrangements 

 Ensure the school keeps the records of all pupils with SEN up to date  

  

4.2 The SEN Governor 

The SEN Governor will: 

 Help to raise awareness of SEN issues at governing board meetings  

 Monitor the quality and effectiveness of SEN and disability provision within the school and update 
the governing board on this  

 Work with the headteacher and SENCO to determine the strategic development of the SEN policy 
and provision in the school  

 

4.3 The Head Teacher  

The headteacher will: 

 Work with the SENCO and SEN governor to determine the strategic development of the SEN policy 
and provision in the school  

 Have overall responsibility for the provision and progress of learners with SEN and/or a disability 

 

4.4 Class teachers 

Each class teacher is responsible for: 

 The progress and development of every pupil in their class 

 Planning, teaching, assessing and recording the impact of additional support and interventions given 
and how they can be linked to classroom teaching.  

 Working closely with any teaching assistants or specialist staff both from school and external 
agencies in order to ensure the most effective approach to supporting learners is implemented in a 
timely manner.  
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 Working / meeting half termly, with the SENCO, to review each pupil’s progress and development 
and decide on any changes to provision  

 Ensuring parents know half termly what targets / additional provision is in place for their child and 
how they can help at home. 

 Ensuring the class SEND file is kept up to date and in school at all times 

 Ensuring they follow this SEN policy  

5. SEN Information and Processes 

 

5.1 The kinds of SEN that are provided for  

Our school currently provides additional and/or different provision for a range of needs, including:  

 Communication and interaction, for example, autistic spectrum disorder, Asperger’s Syndrome, 
speech and language difficulties  

 Cognition and learning, for example, dyslexia, dyspraxia, 

 Social, emotional and mental health difficulties, for example, attention deficit hyperactivity disorder 
(ADHD),   

 Sensory and/or physical needs, for example, visual impairments, hearing impairments, processing 
difficulties, epilepsy   

 Moderate learning difficulties – NB pupil’s judged to have severe or profound learning difficulties are 
likely to have their needs best met in specialist settings as determined by panel in agreement with 
parents and school. 

 

5.2 Identifying pupils with SEN and assessing their needs  

We assess each pupil’s current skills and levels of attainment on entry, which will build on previous settings 
and Key Stages, where appropriate. Class teachers  make regular  formative and summative assessments  
and update the data on Pupil Asset half termly, ready for pupil progress meetings  with the Head Teacher -
identifying  those whose progress: 

 Is significantly slower than that of their peers starting from the same baseline 

 Fails to match the child’s previous rate of progress 

 Fails to close the attainment gap between the child and their peers 

 Widens the attainment gap  

This may include progress in areas other than attainment, for example SEMH.  

Slow progress and low attainment will not automatically mean a pupil is recorded as having SEND however 
may indicate a child needs additional provision or support to close the gap. It may also be indicative that 
further investigation / focus are required.  

When deciding whether special educational provision is required, we will start with the desired outcomes, 
including the expected progress and attainment, and the views and the wishes of the pupil and their parents. 
We will use this to determine the support that is needed and whether we can provide it by adapting our core 
offer, or whether something different or additional is needed.  

 

5.3 Consulting and involving pupils and parents  

Teachers must have an early discussion with the pupils and their parents when identifying whether they 
need additional provision or catch up interventions. These conversations will usually take place at one of the 
half termly parents meetings, although may take place at any time they are needed and will make sure that: 

 Everyone develops a good understanding of the pupil’s areas of strength and difficulty 

 We take into account the parents’ concerns 

 Everyone understands the agreed outcomes sought for the child 
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 Everyone is clear on what the next steps are 

 Parents receive a paper copy of the parents provision map highlighting the provision to take place. 

A copy of the provision map will then be placed in the correction section of Class SEND file clearly named / 
dated and ready for review at the end of the given provision – ADPR runs on a 6 weekly cycle. 

Where a pupil is assessed to be working at more than one year behind in a given area, has failed to make 
progress despite a QFT review or appears to have more complex needs, a separate meeting will be set up 
with parents / careers and TME targets will be devised and implemented, in conjunction with the SENCO and 
specialist services if required.  Please see Graduated Approach Appendix A. Copies of these targets will be 
placed in the class SEND file clearly named / dated and ready for review at the end of the given provision. 

Parents will be informed if a pupil is to go onto the SEND register, this usually takes place when a formal 
diagnosis is given or external agencies are involved with assessing and supporting a specific need / 
difficulty. This is done in agreement with the SENCO and HT. 

 

5.4 Assessing and reviewing pupils' progress towards outcomes 

All pupils, where possible, will work towards age related outcomes for their year group. It should not be 
assumed that because a pupil has a weakness in one specific area others are also poor. This may not be the 
case and if assumed could disadvantage SEND pupils. 

Where there are significant barriers to learning and a pupil is working significantly outside age related 
expectations on outcomes from previous year groups, then targets must be set in order to enable the pupil to 
make progress from the last known outcomes achieved. SEND pupils must have the correct progression of 
concepts learned. Thus SEND pupils will be tracked on Pupil Asset by completing the data for previous year 
group’s outcomes as well as their own, depending on what they can access.  In this way, a close record of 
attainment and rate of progress can still be monitored in the same way as non-SEND pupils and will be 
discussed at pupil progress meetings. 

At Mepal and Witcham School we follow the: 4 Stage Graduated Approach, to assessing the needs of our 
SEND pupils please see Appendix A, which outlines in full the four phases of the approach and the 
responsibilities of staff at each level. This begins with Quality First Teaching and goes all the way through to 
an EHCP. 

Interventions are run and evaluated using the four-part cycle of assess, plan, do, review.  All APDR cycles 
will last 6 weeks and provision must be recorded on the whole school provision map. Targets must be 
SMART: Specific, Measurable, Achievable, Realistic, and Timely.  

The class teacher will work with the SENCO to carry out a clear analysis of the pupil’s needs. This will draw 
on: 

 The teacher’s assessment and experience of the pupil 

 Their previous progress and attainment and behaviour  

 Other teachers’ assessments, where relevant 

 The individual’s development in comparison to their peers and national data 

 The views and experience of parents 

 The pupil’s own views 

 Advice from external support services, if relevant  

The assessment will be reviewed regularly.  

All teachers and support staff who work with the pupil will be made aware of their needs, the outcomes 
sought, the support provided, and any teaching strategies or approaches that are required. We will regularly 
review the effectiveness of the support and interventions and their impact on the pupil’s progress.  

 

5.5 Supporting pupils moving between phases and preparing for adulthood 

Transition is a part of life for all learners. This can be transition to a new class in school, having a new 
teacher or moving to another school, training provider or moving into employment. Mepal and Witcham 
School is committed to working in partnership with children, families and other providers to ensure that 
positive transitions occur. 
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Planning for transition is part of our provision for all learners with SEN and is the responsibility of the class 
teachers with help from the SENCo . Moving classes will be discussed in a time manner before the summer 
term move up days. Transition to high schools for pupils with SEND will be discussed  with parents in the 
summer term of their Year 5, to ensure time for planning and preparation. Pupils with EHCP’s will have 
additional transition planning as part of the annual review process which will take place in the first term or 
year 6. 

When a pupil is moving to a new setting we will share information with them. We will agree with parents and 
pupils which information will be shared as part of this in line with GDPR 

 

5.6 Our approach to teaching pupils with SEN 

The Code of Practice 2015 states that a pupil has SEN where their learning difficulty or disability calls for 
special educational provision, that is provision different from or additional to that normally available to pupils 
of the same age. Making quality first teaching normally available to the whole class is likely to mean that 
fewer pupils will require such support. Such improvements in whole-class provision tend to be more cost 
effective and sustainable.  

Teachers are responsible and accountable for the progress and development of all the pupils in their class in 
line with the teacher standards. All teachers will use the 4 Stage Graduated Approach when assessing 
supporting pupils with additional needs in their classes. Additional provision will be run through the 
framework Assess Plan Do Review in 6 weekly cycles. 

High quality teaching is our first step in responding to pupils who have SEN. This will be differentiated for 
individual pupils. Staffs are skilled and able at making small and reasonable adjustments to routines, 
timetables and environments to remove potential barriers to learning for individuals.  We will also provide the 
following interventions which are listed on the parental provision map Appendix B. We are always looking to 
improve the way we resource and responds to the needs of our SEND pupils thus this list is constantly 
evolving. Staffs are always encouraged to suggest and discuss new interventions / provision with the 
SENDCo in order to facilitate supporting the needs of pupils in their class.  

We also employ Teaching Assistants who deliver the interventions as stated in the school provision map 
which is co-ordinated by our SENCO. Where possible provision should be part of whole class sessions 
rather than withdrawing pupils from teaching sessions as this creates gaps in other areas and often removes 
pupils who struggles form the few sessions they fell successful in, thus  can affect their self-esteem / 
emotional wellbeing. 

Each learner identified as having SEN is entitled to support that is ‘additional to or different from’ a normal 
differentiated curriculum. The type of support is dependent on the individual learning needs, and is intended 
to enable access to learning and overcome the barrier to learning identified. This support is identified and 
costed on a whole school provision map, which describes the interventions and actions we undertake at our 
school to support learners with SEN across the year groups. We update the provision map regularly, and it 
changes during the year, as our learners and their needs change.  Individual provision maps for identified 
children are shared with pupils and parents at regular parent meetings. At these pupil / parent voice is key in 
supporting children to achieve their targets and overcome barriers and TME targets will be discussed and 
reviewed together.  See section above. 

At Mepal and Witcham School, we share the provision map with our colleagues in the DEMAT so we can 
learn from each other, and demonstrate what we offer for learners with SEN. We are also able to promote 
consistent practice across all the schools in our academy ensuring equality of opportunity. Our provision map 
is shared with Governors who are able to ensure that we monitor the impact of these interventions on 
learning across the school.  

 

 

5.7 Adaptations to the curriculum and learning environment  

We make the following adaptations to ensure all pupils’ needs are met: 

 Differentiating our curriculum to ensure all pupils are able to access it, for example, by setting 
appropriate learning outcomes and targets, grouping, 1:1 work, teaching style, content of the lesson, 
etc.  

 Adapting our resources and staffing e.g. making visual aids, matching staff with particular skills / 
knowledge to best support individuals etc. 

 Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, etc.  
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 Differentiating our teaching, for example, giving longer processing times, pre-teaching of key 
vocabulary, reading instructions aloud, over learning techniques, etc. 

 Using specialist support staff / agencies where specialist provision is required e.g. OT 

 Through an accessibility plan which is regularly reviewed. 

 Implementing a reduced timetable where pupils cannot cope with a full day due to medical or SEMH 
needs. 

 Using risk assessments to ensure that activities are inclusive and safe for all. 

 

 

5.8 Evaluating the effectiveness of SEN provision  

We evaluate the effectiveness of provision for pupils with SEN by: 

 Reviewing pupils’ individual progress towards their goals each term 

 Reviewing individual’s data at pupil progress meetings. 

 Reviewing the impact of interventions after 6 weeks 

 Using pupil questionnaires termly 

 Individual Pupil voice interviews annually 

 Individual Parent voice interviews annually 

 Monitoring by the SENCO  

 Using provision maps to measure progress  and costs of provision 

 Holding annual reviews for pupils with statements of SEN or EHC plans  

 

5.9 Enabling pupils with SEN to engage in activities available to those in the school who do 

not have SEN 

All learners should have the same opportunity to access extra-curricular activities. At Mepal and Witcham 
School we offer a range of additional clubs and activities which staff and outside agencies adapt to meet the 
needs of all of our pupils. No pupil is ever excluded from taking part in these activities because of their SEN 
or disability.  

Information about these is available when they are due to start and will appear on the school website. We 
are committed to making reasonable adjustments to ensure participation for all and the Head Teacher and 
SENCO will work with pupils and parents in specific cases to ensure inclusion can be achieved. The schools 
accessibility plan is on the website. 

All staffs at Mepal and Witcham School have regular training on the Equality Act 2010. This legislation 
places specific duties on schools, settings and providers including the duty not to discriminate, harass or 
victimise a child or adult linked to a protected characteristic defined in the Equality Act and to make 
‘reasonable adjustments.’ 

The Equality Act 2010 definition of disability is: 

‘A person has a disability for the purposes of this Act if (s)he has a physical or mental impairment which has 
a substantial and long-term adverse effect on his ability to carry out normal day-to day activities.’ 

Section 1 (1) Disability Discrimination Act 1995 

This definition of disability in the Equality Act includes children with long term health conditions such as 
asthma; diabetes, epilepsy, and cancer. Children and young people with such conditions do not necessarily 
have SEN, but there is a significant overlap between disabled children and young people and those with 
SEN. Children and young people may therefore be covered by both SEN and disability legislation.  
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5.10 Support for improving emotional and social development / wellbeing. 

At Mepal and Witcham School we know that children learn best when they feel calm, safe and secure in their 
learning environment and this is embedded in our church school ethos and aims. To enable all pupils to 
develop emotional literacy, tolerance and self-regulation we use the Zones of Regulation across the school. 
We also have a zero tolerance approach to bullying.   

If a SEND child is exhibiting signs of being in an over heightened emotional state and is behaving in a 
volatile manner, unable to access learning, or potentially posing risk to themselves, others or property then 
staffs will take immediate steps to the reduce any risk and then to calmly deescalate the situation. Pupils 
may need considerable time to calm and be ready to talk afterwards and must be allowed the time and 
space to do this.   Red emergency cards are placed in each classroom and should be sent to the Head 
teacher / Office requesting immediate assistance if a member of staff is on their own with a class and the 
situation is deemed unsafe or support is required immediately. Physical restraint will only be used as a last 
resort in line with policy. Pupils exhibiting such behaviors will always require a risk reduction plan written by 
the SENCO / HT and shared with all staff that are working with / supervising the child. 

Please refer to the Emotional Wellbeing Policy where this is discussed in detail. This also links to the PSHE, 
Behaviour and Collective worship policies too. Mrs S Bevan (SENCO) is also the mental health lead and 
medical needs lead for the school and will be very happy to discuss and concerns in this area.  

 

5.11 Working with other agencies  
For some learners who reach stage 3 of the Graduated Approach the SENCO may want to seek advice and 

support from external specialist agencies that are accessed through the Cambridgeshire Early Help 

Assessment  subject to thresholds: The Specialist Teaching Service, Sensory support services e.g. visual 

impairment / hearing impairment, Community Paediatrics, CAMHS, OT, School Nursing Team and Social 

Care. 

 

Additionally, As part of DEMAT we can also access specialist advice from the inclusion  and safeguarding 

team: Caroline Jupp School Effectiveness Officer (Inclusion), Denise Woodhouse, Support Officer (Social, 

Emotional & Mental Health) and  Amy Weaver, Director of Inclusion & Safeguarding. 

 

Finally, as part of our locality team / children’s centres we can access family worker support in the home and 

play therapy.  Also our Family Worker runs regular parental talks on a range of themes and ‘drop in’ sessions 

for parents on a termly basis, in school. These are open to all and parents need only let the office know they 

wish to attend in order to facilitate space. 

 

Parents can also access additional advice / support for their child by discussing their concerns with the 

family GP or if the concerns are regarding emotional wellbeing they can self-refer to CHUMS 

http://chums.uk.com/ 

 

 

5.12 Complaints about SEN provision  

Complaints and concerns about SEN provision in our school should be made to the SENCo and or Head 
Teacher in the first instance. They will then be referred to the school’s complaints policy.  

The parents of pupils with disabilities have the right to make disability discrimination claims to the first-tier 
SEND tribunal if they believe that our school has discriminated against their children. They can make a claim 
about alleged discrimination regarding: 

 Exclusions 

 Provision of education and associated services 

 Making reasonable adjustments, including the provision of auxiliary aids and services  

 

 

 

 

 

 

http://chums.uk.com/
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5.12 Contact details of support services for parents of pupils with SEN 

 

SEND Information, Advice and Support Service (SENDIASS) 

Email - pps@cambridgeshire.gov.uk 

 

SEND Information, Advice and Support Service  

Box No. CC1101  

Castle Court  

Cambridge  

CB3 0AP 

 

Confidential helpline open during term times: 01223 699 214  

Outside of term time please leave a message as a small number of staff are available to answer 

queries but it will take time for them to respond to your enquiry. 

 

 

5.18 The local authority local offer 

Our local authority’s local offer is published here: 

 

The Local Offer for Cambridgeshire: 

https://www.cambridgeshire.gov.uk/localoffer 

 

6. Monitoring arrangements 

This policy will be reviewed by the SENCO every 2 years. It will also be updated if any changes to the 
information are made during the year.  

It will be approved by the governing board.  

7. Links with other policies and documents 

This policy links to our policies on:  

 Accessibility plan  

 Emotional Wellbeing Policy 

 Behavior Policy 

 PSHE Policy 

 Equality information and objectives  

 Supporting pupils with medical conditions  

 

mailto:pps@cambridgeshire.gov.uk

